Wrekin Golf Club General Committee - 2011
	President
	Des Evans

	Captain
	Dave Bell

	Vice Captain
	John Butler

	Committee name and policy objectives
	Chair
	Supported by

	Finance 

· To ensure that the financial implications of all decisions are understood. 

· To plan for the long term survival and development of Wrekin Golf Club

· To manage and represent the Secretary
	Richard Gallier
	Mitch Smith

	Greens

· To continuously improve the golf course 
· For the course to be both attractive and a fair golfing challenge 

· To maintain club property outside the clubhouse e.g. car park and lane

· To manage and represent the Course Manager
	Nick Childs
	Paul Doodson
Andy Stephenson


	Competitions
· To provide members with a fair balance between social and competitive golf

· To provide open competitions that improve our reputation with visitors 

· To manage and represent the Professional
	Paul Doodson
	Paul Rhodes
Marc Tyers

	Social

· To  provide catering and bar facilities that members (and potential members) value

· The  programme of social events

· Other uses of the bar and dinning room

· To manage the Steward
	Paul Rhodes
	Fritz Drummond
Richard Gallier



	Property

· To continuously improve the clubhouse and it’s surroundings

· For the clubhouse to be welcoming and attractive  to members and visitors
	Roger Hogben


	Fritz Drummond 

	Marketing

· To attract new members

· To raise income from the sponsorship of club assets
	Marc Tyers
	Mitch Smith
Andy Stephenson

	Juniors

· To provide an attractive programme of events 
· To attract more juniors to the club
	Fritz Drummond
	

	Match secretary
· To organise friendly matches for men and represent other match organisers

· To represent the handicap league, Hargrove etc. teams on committee
	Roger Hogben
	

	Seniors liaison

· To provide the seniors with a direct link to the General Committee
	Peter Buchanan
	


